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Mbl CO30aEM He NMPOCTO CNMCOK 3a4ay4, a NOSIHOLLEHHYIO
cucTtemMy paboThbl Had NMPOEKTOM: MOLLAroBylo,
CTPYKTYPUPOBAHHYIO U C MOHATHOMN 0OpaTHOW CBA3bIO.

YTOo vmeeT nnatTdoopma?

KoHcTpyKTOp cueHapueB Pabouee NnpocTpaHCTBO NPOEKTa
lf Co3paBanTe NOHATHbIE CLUEHAPWUN MPOEKTHOM HacTtaBHUK hopMUpyeT KOMaHAy, HA3HAYaeT
neatenbHocTn gnsa nobbix 3agay — OT cTapTana PO N CNeauT 3a XO40M NPoeKTa. YYaCTHUKMU

0,0 MaclUTabHOro NpoekKTa. OBUraloTCcA Mo 3agadaM, BUOAT Nporpecc
N pe3ynbTarT.

bubnnorteka cueHapueB MHCTPYMEHTbI N aHannTUKa

[MnaTdopMa npepocTaBnAeT OOCTYN K yoobHomn [1naTtdopmMa noMoraeT aHanM3NpPoOBaATb
6nbnnoTeke NPoBepPEHHbIX CLLEHAPWEB, pe3ynbTaTbl, 3aMonHAeT 6a3y 3HaHMIN NPOoeKTa,
pa3paboTaHHbIX aBTOPaMU, LUKONAaMU, By3aMu U COXPaHAET OTYETDI, OTC/IEXKMBAET NpPoOrpecc
OopraHu3aumnaMu. BbIMOJ/IHEHMSA 3a4a4 U OTCYUTbIBAET BPeEMA.

KAk npoxoauT padoTa
HdA nJiaTdoopme?
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Bbi6op cueHapuda Co3paHue npoekTa ®opmupoBaHue Pa6oTa B npoekTe NTorn n pesynbraTbl

HacTtaBHUK BbibMpaeT KOMaHAb!

UM co3gaeT [Mpurnawatorcs KomaHpa nonapaer Y4acTHUKM paboTatoT: [Mnatdopma nogBoaUT

CLUEHapuin, KOTOPbIM YYaCTHUKM, B NPOEKT 1 Nnony4daeT BbIMOSIHAIOT 3a4a4M, NTOIN, COXPaHAET BCE

CTAaHOBUTCH FOTOBbIM pacnpenenalTca Ponu noLlaroBbIn N/iaH. dbnKcmMpyloT nporpecc, B 6a3e 3HaHWUM

MapLLUPYTOM MNpoeKTa. M 3aga4un. MCNONb3YIOT aBTOMaTUYeECKW.
MHCTPYMEHTHI.

YTOo meHdaeT NpoekTapmnym

Kak 310 06bI4HO Kak B [poekTapuyme
(xaoc, hparMeHTapHOCTb, Py4YHOE yrnpaB/ieHe) (cTpyKTypa, conpoBoOXXaeHune, pe3ynbTaT)
Hert Ma v/ CueHapuin — 3To rotoBasi apxXnTeKTypa NPoeKTa
pUprTa
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v Bcé Ha MecTe

HacTtaBHUK KoOOpAMHUPYET BPYUHYIO
PA Py PyHHY v/ ABTOMaTnyeckasa KoopauHaums

MocTosaHHb
le BO
MPOCbI M NyTaHuyg v/ Undposoe noptdonno npoekra



Pabouee
NMPOCTPOHCTBO
npoekTd

LiIndbpoBoe npocTtpaHcTBO,
roe YYacTHUKM BbIMOSHAKT NPOEKT

Mo waramM — oT UAEN 00 pe3y/braTa.

Bcé npoucxogmT BHYTpUM 0OHOIO
NHTepdenca: KaXkabli 3HAET,
YTO AenaTb, KOraa, 3a4eM 1 C KeM.

Sranl 3tan2 3ran3

3tan 1. KOMAHOOOBPA3SOBAHUE A

PoneBan apxurtekTy... #1

° MpoilaeHa guardocTuya

NWUYHBIX pECYpPCOB

Marepuans nepegaHs

@ koMaHge (Mnu HacTaBHUKY)

ans oboywaeHus

OnpepeneHsl u 060CHOBaHBI
nNpeanoYTHTENBHBIE POnX

TexHonorna cospdaHna npoekTos A.lN. CunbyeHKo 7

£ PepakTMpoBaThb CTPYKTYpY

Baza 3nanui #2

MpoeegeHa pednexcua e
MUCBMEHHOM MMM BU3yanbHOW
thopme

CozfaHa NoHATWIAHEA KapTa
chyHKLMEA B33kl THAHKMIA

Onpeneneqbl pUCKKA
W YCNOBMA YCNEWHoro

*KntoueBon hyHKLIMOHanN

Uwndposoii cTek #3

MHCTPYMEHTLI COrNacoBaHel 1
pacnpegeneHs

HazHaueHs oTEETCTEEHHBLIE

OnpepeneHbl
PYHKLMOHANLHBIE 30HBI W
COOTBETCTEYIOLMWE UN(POBbLIE
peeHna

MeTpoe Anekceid

id aeBe312b

® WHCTpyMeHTHI [# Baza 3HaHWil npoexTa

Mbroe ynpaeBnexue #4 A

Ocsoexbl Mogenu
ynpaenexwa (scrum, kanban)

CosfaHa v CNpoexkTMpoBaHa
[ocKa 3a4ad

OnpepgeneH oTBETCTBEHHBIA
33 NOCKY

QAarhurrAnADIUL AR3DMNS

< Hazap 3apayHuK NpoeKTa

OcMaH MaBen

Bunonrnorekad

o
id ae9e312b
BunbnunoTteka cueHapvieB
KaTanor npOBepeHHbIX peLueHMM O6pa3oBaTenbHbli Vv Mo ctoumMocTn v
0714 BallNX NMPOEKTOB.
Mo ctonmocTn
O6pasoBaTtenbHblin D - 4biin 00 YTO TOKOEe
sanyeros ounernmoTexka
MpeaMeTHble Heaenu. MaTteMaTuka (KTBepb) 2 —wemeem- .. -CTapTan kak gunnom» Tel'y cueHapueB?

(neparorvyeckue Hanpas/ieHUA NOANOTOBKM)

AsTop: MpoekTapnym AsTop: MpoekTapiym

BubnvoTteka cueHapunes — 3To
Konnekyuna rotoBbiX peU_IeHMI;I
Ansi 6bICTPOro 3anycKka u
3(hheKTUBHON PaboThl Hag
npoeKTamu.

M 2 5Tana & 6 MuKkpouenei = 20 3apav 7= 60 noasagay M 4>31ana & 12 mukpoueneii = 32 3apaun  #= 80 noasapad

O6paszoBaTtenbHbliii 0D

COBD,aHVIe NPoOeKToB (aBTOpCKaFI TexHonoruma

A.T.CunbyeHko) 7

O6pasoBaTenbHbli P

MpoekTHO-06pa3oBaTe/IbHbIA UHTEHCUB AN

2
WwKonbHUKOB «[poekTapuym»

Co3paTb CBOM CLeHapuin

ABTop: [NpoekTapnym

999 p./3anyck

AsTop: MNpoeKTapuym 1999 p./3anyck

M 5stanos & 28 mukpouenein = 40 3apgay  ¥= 110 nogsapay N 451ana & 16 mukpouenein = 363apady = 88 nogsapad

ScMmaH Masen
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KOHCTPVYKTOP
cLieHapvieB

LLar 2: Mepapxmnueckasa 4eKOMMo3nLA CLLeHOPUA

34ecb CO30a0TCA MapLUPYThI
npoekToB. CueHapui NpoeKkTa —
3TO roTOBbIN MOLIAroBbI MJaH
OEVNCTBMI C 3ada4aMu, POISIMU U
NHCTPYKLUMAMMN,

MpennpocmoTp

v 3Jtan 1. KomaHpoobpasoBaHue
v Mukpouenb 1. Ponu
v 3apava 1. OnpepenuTe KtoyeBble KOMMETEHLMM YTIEHOB KOMaHbI
MNop3apayva 1.1. OnpenennTb KOYEBblE KOMMAETEHLMW, HEOOXOAMMbIE OIS peann3aLlmm Balero npoekTa (bopmat Mosrosoit wry...
Mopnzapayva 1.2. 3anonHuTe Tabnunuy
Mop3apava -+
v 3apava +
v Mukpouenb +
v 2T1an 2. NiccnepoBanune
> Mukpouenb 1. HMB (HopMmaTnBHo-npasoBas 6a3a)
v  Mukpouenb +

v Jrtan +

< Hasap CoxpaHUTb YepHOBUK

Ony6nmKkoBaTb

[lpoeKkTapunyM BeOET KOMAHAY LUar 3a LlWarom K pesynbraTty

-/’clf NMpoekTapmnym npoeKTapuyM.pd



